EAST REGION EMS/TC COUNCIL 

MINUTES OF FEBRUARY 9, 2010

Call to Order:  The meeting of the East Region EMS/TC Council was called to order by Rod Heimbigner, Past President, at Valley Medical Education Center on Wednesday, February 9, 2010 at approximately 11 a.m. in Spokane, WA.
Minutes:  The minutes of December 9, 2009 were approved with the following correction – Jay Watson to Jay Atwood.  
· Butch moved to approved with the change to the minutes.  It was seconded by numerous members.  MSCU.
Membership:  Kim Burke reported for Renee Anderson on the Council Structure and the Rolls and Responsibilities of the Regional and Local Council Members.  After some discussion it was decided that the Council Structure would be reviewed with the bylaws.
Finance  Reports:  Kim Burke reported for Pam Sheldon  

The Balance Sheet and Profit & Loss Statement for the period ending January 31, 2010 were discussed.  There were no questions.
Strategic Plan:  There was a discussion on the plan goals, objectives and strategies with current work accomplishments.
Goal 6 -  Dissemination of Information Policy was presented.  

· After some discussion Annmarie moved to approve and Rocco seconded.  The motion was approved unanimously

Goal 11 – Notification of Resource Funding Process:  The policy was presented and after some discussion:

· Annmarie moved and Patti seconded to approve the process.  The motion carried unanimously. 
Goal 16 Rehabilitation – Nancy Webster reported that rehab gaps are being identified through the PI Committee at St. Luke’s.   St Luke’s will be participating in a pilot related to system finance.    
Steering Committee Report:  Kim shared information about boards and commissions proposed elimination – it was shared that the SC has been removed from the elimination.  Information on the legislative bills were also shared…specifically on cardiac and stroke. 
Executive Director Report:  Kim reviewed the progress on completing plan objectives and strategies – see attached report.  Goals covered were:  4,5,9,14 15,18, 
· Jerry Lueck was volunteered to find someone from AMR to serve on the Peds conference committee.
Goal 7 Preparedness: Patti reported on the April 22 tabletop exercise that is being planned. Tabletop will focus on organizational aspects of preparedness.  

Goal 8 Communication:  Jay Atwood reported that a survey on HEAR and other communication methods is on the website for use.

Goal 13 Prehospital:  

Prehospital Travis reported on the PCP review and recommendations.  The PCPs will be posted on the website for comment.  Plan to have work done by May.
Rod reported on the Training and ED survey.  Survey is down to about 8 questions. It is still required by the state. The training needs still need to be determined under the DOH contract. The current survey model is about ready for distribution. An issue of getting the surveys returned was discussed and a recommendation was made by the Training & Ed Committee to require the survey by returned by March 2010 in order to receive the money to support OTEP this year.  

· A motion to require a completed survey to be returned to receive OTEP funding report from East Region Council funding. A disclaimer about OTEP funding and Regional Council funding should be added.   Jay Attwood – Rocco. Motion carried unanimously.
Goal 17- WEMSIS: The survey on WEMSIS participation has completed. Issues were: interfaces between software products, high speed internet capability      14 agencies in East Region are submitting as of this month. Reasons for not submitting are: lack of internet, training and equipment needs.  The committee has gained more members. They plan to tackle more work.  Travis shared that he had presented to the SC in January. 

The committee will be looking at how to get funding for the E Region WEMSIS work. Renee reported on a pending grant that will increase the ability to get high speed internet in more areas in the region.   

Goal 12 IPPE – AJ’s written report was distributed.  As part of the IPPE work and as part of Goal 17 Trauma facilities submitted ER data on the Top 4 Injury Mechanisms.  The information is being compiled into a report.  AJ has more in her written report on this. 
Partner Reports

DOH –  Pennie Klein shared information throughout the agenda items, no additional info was provided.
Homeland Security -  Darrell Ruby 

· Threat risk assessment and strategic planning.  

· There is an RFP out and two finalists will present proposals in  a public meeting – date – location yet to be determined.
· Interoperable communications presentations by  Motorolla and Harris occurred

· March 31st is communications summit 

· An additional staff person has been brought on to handle training and exercises.

Private Ambulance – Rocco shared that an RFP had been submitted for Grant County which also includes Othello Ambulance.  No word on the outcome yet.
MD rep – No report.
Local Councils  

Butch Aiken reported for Asotin County:

· Tri-State (new MPD candidate recommended to DOH, Public Health – N1H1 vaccines still available – pushing people to get the flu vacs, back to being able to do more with normal tasks

Trauma Designated Hospitals
· Nancy Webster reported that the Rehab designation process is this year. 
Region 9 HC Coalition – The coalition is working on the tabletop exercise to be held on April 22, 2010.
Non designated hospitals …none present.  

Media outreach webinar coming in March - There will be needed for PIE planning for regional plan work. The first webinar is available to review the March offering. 

Kim asked how PIO training applies to regional level (preparedness).There was a discussion to clarify PIO from PIE in the state goal.  PIO is a person that represents a group and provides information.  PIE is public information and education. Discussion occurred regarding how to meet the objectives in the plan.  Patty and Jerry are likely people to work with Kim.   

Next Meeting – April 14, 2010 St. Luke’s Rehabilitation Institute

Adjournment:  The meeting was adjourned at approximately 1:30 p.m.

Minutes recorded by Pennie Klein, DOH staff.
Minutes Approved by: 
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